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The Tech
Corridor
Vision

Cambridge Norwich Tech Corridor Vision

“To be internationally recognised as
a top-tier destination for
technology firms looking to
establish, grow and cluster, for
highly skilled workers looking for a
rewarding career with a strong
purpose and a rich quality of life,
and for businesses and investors
seeking the next high-value,
sustainable opportunity”.

“The Cambridge Norwich Tech Corridor plays an
important role underpinning economic growth in
South West Norfolk and East Anglia as a whole,
connecting the world-leading research centres of
Cambridge and Norwich with cutting-edge advanced
manufacturing and engineering businesses, as well as
a skilled and motivated workforce.
Technology will be at the heart of Britain’s vibrant
post-Brexit economy, and regional hubs like the
Tech Corridor will be key to creating a diverse and
compelling offer to the brightest and best from
around the world. I welcome the publication of this
report, which sets out a roadmap for the future
and the steps we need to take to build a globally
significant tech cluster.”
Liz Truss MP.
Secretary of State for International Trade and MP for South
West Norfolk.

“While other economic areas talk about the need
for a spatial plan for their region or sub region,
the Cambridge Norwich Tech Corridor has been
ambitious and commissioned leading architects /
masterplanners, Perkins&Will to develop and curate
a clear spatial plan to help guide future investment.
Without one, the fantastic economic growth potential
of the Tech Corridor cannot be truly realised. All great
visions need great plans to go with them, and this
report contains both.”
Mike Derbyshire.
Head of planning at Bidwells and Tech Corridor delivery
board member.
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The Tech Corridor Vision in Numbers

£27.3 bn
A vibrant economy, with growth of 13.5 per cent
since 2010.

+9%

£1.6 bn
Big data and artificial intelligence firms driving
the development of Industry 4.0, generating £1.6
billion a year in the process.

40%

Scientific and R&D employment growth of 40 per
cent since 2010, almost triple the national average
(14 per cent).

Companies powering the renewable energy
industry, collaborating with East Anglia’s ‘energy
coast’, which is set for a £50 billion investment over
the next two years.

Life science and med-tech clusters working at the
intersection of food and human health, creating
ground-breaking therapies and medical devices,
and growing at a rate of 9.7 per cent a year
(national average 4.9 per cent).

277,000
Degree-holding graduates, with an additional
55,000 entering the local labour market
since 2010.

£50 bn

+12,000
+55,000

£1.5 bn

A thriving agri-food and agri-tech sector, adding
£1.5 billion a year to the UK economy.

Over 12,000 knowledge intensive businesses
providing over 55,000 jobs.
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Defining the
Tech
Corridor

Gaining momentum
Accelerating momentum
Who’s in the Tech Corridor
Where is the Tech Corridor

Gaining Momentum
The Tech Corridor brings together business and
political leaders across private and public sectors,
to amplify the region’s collective strengths in
science, technology and strategic leadership.
The Tech Corridor Delivery Team works closely
with partners within four District Councils,
two County Councils and two Local Enterprise
Partnerships.

The East, Norfolk and Suffolk
Economic Strategy
New Anglia LEP

The potential
Initial Feasibility Study by Bruton
Knowles outlines the potential for a
corridor partnership.

2015

2016

“East of England Science
and Innovation Audit”
SQW

2017

“Economic Growth Potential
of the Cambridge Norwich
Technology Corridor”
Cambridge
Econometrics

“Delivering the Economic
Growth Potential of the
A11 Corridor”
Bruton Knowles +
AMION Consulting
“Industrial Strategy:
building a Britain fit
for the future”
BEIS
8

CPIER Report
Cambridgeshire
and Peterborough
Independent
Economic
Commission

Origin of the Tech
Corridor
“Norwich Economic
Analysis,”
GVA/Hatch

The Tech Corridor Delivery Team
and Delivery Board are appointed.
Cambridge Econometrics helps shape
the delivery plan.

Perkins & Will complete a
Spatial Strategy to define the
framework for future growth in the
Tech Corridor.

Building
partnerships
Between 2018 to 2019, the Tech
Corridor builds partnerships and
delivers a range of programmes to
support growth and investment.

2018

“New Anglia Strategic
Economic Plan”
Local Enterprise for
Norfolk and Suffolk

Defining a Spatial
Strategy

Cambridgeshire and Peterborough
Local Industrial Strategy
Cambridge and
Peterborough LEP

DRAFT Norfolk
and Suffolk Local
Industrial Strategy
New Anglia LEP

2019

Norwich Vision 2040
Norwich City Council

2020

The Tech
Corridor website
Launch of
Ambassador network
The Tech Corridor
The Tech Corridor
Delivery Summary
The Tech Corridor

Norwich Workshop
Cambridge Workshop
The Tech Corridor
Investigation Stage Update
CMS, Jacob Bailey

First Tech Corridor
Hackathon: tackling
business challenges
around sustainable
development.
The Tech Corridor

East of England Investment
Catalyst Accelerator to
help businesses gain
investment
The Tech Corridor
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Accelerating Momentum
This Vision and Spatial Strategy establishes
a baseline for the Tech Corridor to build a
coordinated trajectory for the region based on its
existing assets and opportunities.

The Tech Corridor is moving forward to
identify strengths and opportunities for
specific locations so it can form a ‘Road
Map’ for the creation of complementary
clusters within its knowledge and industry
ecosystem.

Supporting
Community
The Tech Corridor is supported by a
thriving, inclusive and active community,
which underpins its future. The Spatial
Strategy is built on their local knowledge,
experiences, perceptions, and goals.
The Tech Corridor set an open and
interactive engagement process (survey,
workshops, interviews) to promote
knowledge-based, sustainable growth
and broad contribution to the New
Anglia region.

Next Steps:
Road map to
complementary
clusters

Shaping the Tech
Corridor
Initial meetings with stakeholders defined
the shape of the Tech Corridor: its focus,
expansion, and area of impact and what
these mean for its main institutions and
business community.

Framework for
future growth
The Spatial Strategy identifies a successful
knowledge ecosystem and opportunities
to boost growth, development and
investment. It arranges this as a framework
for location specific actions, deep-dive
analysis, and future investment.

A Corridor for life
Defining the Vision
The Spatial Strategy is focused on the
spatial distribution and co-location of
growth within the region. It complements
previous efforts to identify sectors and
companies of growth and development
within the Tech Corridor.
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What it means to
be a successful Tech
Corridor
The Spatial Strategy is built upon
a deep understanding of the Tech
Corridor ecosystem, identification of its
‘high-opportunity’ locations/assets and
assessment of their performance against
business, development and quality-oflife metrics.

The Tech Corridor Board, Local Authorities
and LEP involved have overseen the
process to ensure this Spatial Strategy
for growth is aligned with their efforts;
and offers a range of opportunities for
businesses to start, grow, and thrive and
for people to access a diverse range of
employment and living options.

Building resilience
awareness
The Spatial Strategy included a
combination of diversity, self-evaluation
and learning processes to establish ideas
for it to survive, recover, grow, and thrive
when facing acute shock events or longterm stressors.
This process evaluated social, economic
and environmental projections on a matrix
to identify solutions to address potential
vulnerabilities.
11

Who is in the Tech Corridor?
The Tech Corridor is powered by knowledge,
innovation and entrepreneurial spirit - home to
academic institutions, researchers, businesses and
individuals at the cutting-edge of their respective
fields. Their views, experiences and knowledge
have framed what the Tech Corridor is today and
its aspirations for the future.

Businesses and thought leaders wishing to be a
part of the Cambridge Norwich Tech Corridor can
sign up to be part of the Ambassador initiative
Ambassadors help celebrate and promote the
Tech Corridor within the region and beyond.

Local Authorities

Catalysts
Ambassadors
Tech Corridor Board
→
Above from left to right:

Local Economic Partnership

Resilience Workshop
Discussion around Shock and Stressor
Matrix
Resilience Workshop
Presentation
Ambassadors Network Event
Update on engagement process and
analysis outcomes

Research Parks

SIG

Special Interests Groups

Universities

Disruptors

→
From left to right
Resilience Workshop
Discussion around Shock and Stressor
Matrix
Sync the City Hackathon
Project Pitch Evening
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Business Parks
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Where is the Tech Corridor?
The Tech Corridor Ambassadors group were
asked for their perception of the extent of the
Tech Corridor.
Responses fell into three categories, reflecting the
varying relationships with the Tech Corridor, but
clearly defining the focus of the Spatial Strategy.
Norwich

Great Yarmouth

Peterborough
Lowestoft

Thetford
Huntingdon

A11

Bury St. Edmunds

Focussed on Enquires for Property

Cambridge

Expansion for company networking

Ipswich

Broader regional investment area

14
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The Tech
Corridor’s
Opportunity

Building from a bigger ecosystem
The Spatial Strategy analysed the Tech Corridor against other
competitive areas in the South East of England and across
over 20 different metrics reporting on its knowledge-based
economy potential, infrastructure and commuting patterns,
real estate market and population characteristics.
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→

Increasing rental returns expanding out from Cambridge.

→

Train and bus connectivity across the Tech Corridor with multiple
route options and an international airport.

→

Relative affordability of employment property for potential
development across the Tech Corridor.

→

Affordability of housing and recognised quality of life.
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→
Knowledge Ecosystem performance
Height: spin-out companies
Colour: high-growth companies

The Tech Corridor’s strengths

18

Nor wi

Cambridge

A diverse range of opportunities and strengths
were identified:

The Tech Corridor’s opportunities

’

Asset/Knowledge
Ecosystem

Infrastructure/
Access

People/
Demographics

Market/
Property

» Concentration of accelerators/
incubators in both Cambridge
and Norwich.

» Concentration of commuting by
cycling in Norwich (11-13%) and
Cambridge (18-20%) city centres.

» Relatively low office rent prices (£8.812.7) across the entire corridor, offering
enticing value.

» Concentration of university spinouts in Cambridge and Norwich
inner city areas.

» Multiple route options for rail
connectivity between Norwich/
Cambridge, and into London

» Calculated average percentage of
working population (aged 16-65)
is 62.65% in line with UK’s average.
However, the employment rate is
higher than the UK average (1.5%
above as per 2019 ONS data)

» Distribution of dynamic highgrowth companies, including but
not limited to university spin-out
companies, across the rest of the
Tech Corridor.

» International Airport at Norwich
and close proximity to Stansted
Airport.
» Proximity to ferry terminals for
enhanced supply chains.

» Even distribution of working
population across the entire
corridor, and balanced correlation
between densities and percentage
of graduates.

» Vacancy rates show a more balanced
relationship between demand and
available stock outside Cambridge,
which together with relative
affordability of property become and
opportunity for potential developments
across the Tech Corridor.
» Norwich is showing a growing market
- value of office assets in Norwich from
£800M in 2013 to £ 1.25B in 2020.

19
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Exploring the
Tech Corridor
Growth Clusters
Methodology
Assets Identification
Prioritization of Assets
Growth Clusters

How we analyse the Tech
Corridor
Ecosystem Analysis
Market Analysis
Liveability Analysis

3

Prioritization of Assets

Methodology

Once the areas of impact were identified and in order to
select the better positioned assets to move forward with, the
Spatial Strategy established the following criteria system:

This Spatial Strategy is focussed on assets (e.g. University of East
Anglia), their geographic location, and their connections rather
than industry sectors (agriculture, manufacturing, energy,...).
These assets are locations with the potential to bring further
growth and development to the Tech Corridor; they can range
from a single company or infrastructure hub to a university or
employment location.

→

CRITERIA 1: Frequency of high-growth companies* within
the area of impact. These ambitious companies are used as
a proxy for economic growth performance of the respective
locations.

→

CRITERIA 2: Number of future developments** within the
area of impact according to adopted and emerging local
plan allocations.

The following steps clarify how we have identified the best
positioned assets and the clusters they form part of. Unveiling the
spatial, industry, and social relationships between these assets
give us a high-level picture of the Tech Corridor ecosystem.

1

These criteria build on, but take a more granular
focus, than earlier work completed by Cambridge
Econometrics (2018) and Brunton Knowles (2015),
which looked at employment density, sectoral growth
at census middle layer super output areas level.

Asset Identification
→

Initially the Spatial Strategy considered a large number of
assets within two main categories:
1. Railway stations: as a way of leveraging existing
infrastructure and investment and recognising the interregional connections they offer.

Infrastructure review
High-growth company (as tracked by Beauhurst)

Asset

4

Final Growth Clusters
→

Engagement process

Assets’ area of impact
→

In order to evaluate the asset’s interactions with other local
industry and community, we established an area of impact
of 3.5km. This is created from the existing road and street
network around each asset.
The area of impact is equivalent to an approximate 15
minutes catchment on a bike, scooter, or e-bike.

→

This choice of catchment represent the Tech Corridor’s
aspirations for healthy and sustainable commuting, aligned
with the wider goal of delivering a zero carbon region.

Asset’s Area of Impact

Future Development (provided by Bidwells Commercial Team)

2. Academic, research or employment locations identified
through the engagement process. These assets draw on
local knowledge of locations for future growth.

2

Asset

The assets with larger number of high-growth companies
and/or future developments were selected and filtered for
future analysis.
These are the locations better positioned to drive growth,
investment and move forward the spatial strategies
required for the Tech Corridor’s Spatial Vision.

→

In some cases, these final assets were co-located (located
within the same area) and merged into groups of assets
or, as defined in the Spatial Strategy, Growth Clusters.
The 15 Growth Clusters identified are mapped on page 31

Asset

Asset

3.5km
Asset
Asset’s Area of Impact
CLUSTER FOR GROWTH
As result of the merge of two assets co-located

22
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Growth Clusters

Over 270
potential assets

Assets Identification
Which are the locations with
potential to drive growth
and development in the Tech
Corridor?
To identify the locations able to drive the future of Tech Corridor,
the Spatial Strategy implemented a two-step process:

→

Review of existing infrastructure: railway stations.
The Spatial Strategy initially analysed the context around
all railway stations within the region as a way to leverage
existing investment and regional connectivity.
Independent of their current status or performance level,
the stations provide a platform to improve and grow
connectivity and support mixed-use developments.

→

The Spatial Strategy engagement process.
The local knowledge, experience, and aims from the Tech
Corridor’s community were also leveraged in the process to
select the assets or potential locations that are likely to drive
the future of the Tech Corridor.

The potential locations initially identified
form a balanced, active and complex baseline
scenario to frame the potential for growth for
the Tech Corridor.
Railway Stations for initial assessment
Tech Corridor Assets identified through engagement exercises
Area of Tech Corridor Focus

→
Map of assets identified through infrastructure review and
engagement process
24

5km

25km
25

Growth Clusters

1,300

over
companies* within
the area

Prioritization of Assets
High-growth business areas and future residential and
commercial developments within the assets’ areas of impact
were used to assess and filter the better positioned assets that
will act as strategic locations to support and move the Tech
Corridor forward.

King’s Lynn

High-growth companies*
Great Yarmouth

These ambitious companies are used as a proxy for economic
growth performance of the respective locations in the study.

Norwich

These companies are tracked by Beauhurst following a system
of assessment based on the following triggers: secured equity
investment, secured venture debt, management buyout or buy-in,
attendance to an accelerator programme, scale-up or spin-out
characteristics, listed within high-growth list or acceptance of
large innovation grant.

Concentrations of small, vibrant, and ambitious
high-growth companies are identified in
Cambridge and Norwich. They are supported
by a network of larger high-growth companies
distributed across the whole region.

Peterborough
Lowestoft

Thetford

Huntingdon
Bury St. Edmunds

This forms a dynamic and multi-scaled economic
ecosystem within the Tech Corridor.
High-growth Companies* by employee size

Cambridge

>10 employees
>50 employees
>100 employees

Ipswich

>250 employees
>500 employees
Railway
Railway Station

→
Map of High-growth Companies*

5km
5km

25km
25km

*High-growth Companies - Source: Beauhurst 2019
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Future Developments

102

Distributed residential and commercial
development plans across the Tech Corridor set
the opportunity for a mixed and balance worklife opportunity
for growth.
TOT. DEVELOPMENTSRESI
VS. COMMERCIAL
FULL SPLIT
DEVELOPMENTS
12

LAND USE SPLIT (HA)

DEVELOPMENTS

722

5

9
5

26

Honingham

2301

Residential Ha

452

10

Rackheath

19

Existing
Mixed
Commercial Ha
VS.
COMMERCIAL
TOT. DEVELOPMENTSRESI
FULL SPLIT
Emerging

existing+emerging
developments

Hethersett

Edu / Research
Residential

Employment

West Norwich
Wymondham

Attleborough

1

7

Broadland

Long Stratton
Snetterton

15
27

2028

Thetford

14

Ely

FULL SPLIT
TOT. DEVELOPMENTS
RESI VS.
COMMERCIAL
Mixed
Existing
Commercial
Ha
Emerging

Residential Ha

RAF
Residential

Employment

Soham

Mildenhall

Fordham
459.5

5

Bury St. Edmunds

1
8
11

22

Existing
Emerging

2533

Commercial Ha
Residential Ha

7

Mixed
Employment

Educational
Residential

Haverhill

Existing allocations
Emerging allocations

→
Planned developments within the Tech Corridor *

5km

25km

*Bidwells information on planned developments 2019
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Growth Clusters
By aligning commercial and
residential growth around
existing sustainable modes of
transport, the Tech Corridor aims
to build a future-proof economy
and provide diversity in terms of
job opportunities, commercial
space, and places to live.

Norwich Airport
Food Enterprise Park
Norwich
NUA
Norwich Research Park
University of East Anglia

13

N12

Salhouse

14

Brundall Gardens

15

All assets were assessed based on the economic performance
and prospects of growth within their areas of impact: number of
high-growth companies and future developments within a 3.5km
radius, measured on road and street network.
From these, clusters were identified where several of the areas of
impact overlap. The 15 Growth Clusters mapped are the basis for
the Spatial Strategy and Vision for the Tech Corridor.
In order to present specific strategies for these locations, analysis
of the industry, real estate market and demographics within these
clusters is set out in the following sections.

11
C1
Waterbeach
Health Enterprise East
Cambridge Wireless
Cambridge Science Park
NIAB
Cambridge Cleantech
Cambridge
Barclays Eagle Lab Incubator
Shelford
Babraham Research Campus
Granta Park

3

Ely

8

4

Eastern Agri-tech Innovation
Hub

10Attleborough

Great Yarmouth
Great Yarmouth Port
Wymondham
Hethel Engineering Centre

Eccles Road
Snetterton Business Park

Thetford
Thetford Enterprise Park

7Bury St. Edmunds

West Suffolk College

5

Newmarket

9Thurston

6
2
Great Chesterford

Railway Stations selected

Haverhill Research Park
Haverhill Business Park

Selected Assets from engagement process

→
Final assets selected with their respective areas of impact and the resulting
Growth Clusters due to co-location patterns
30

5km

25km
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How we analyse the Tech Corridor?
Ecosystem Analysis
→

Helps the Tech Corridor understand and
provide the right kind of floorspace and feed
into growth projections.

→

Indicates where there is opportunity to
encourage and support an increase the
number of small companies.

N12
11

Market Analysis
→

→

Helps the Tech Corridor understand the
value proposition of each location at a
granular scale.
Helps the Tech Corridor understand provision
of space and how this relate to enquiry
trends across different types of space (office,
industrial, retail).

Helps the Tech Corridor understand metrics
that support quality of live.

→

Evaluates the cost of housing and provision
of infrastructure as an important factor in
attracting the right workforce.

→

Describes the Tech Corridor communities
access to cultural and civic amenities.

5
C1
6
2

32

14

Tech Corridor

4

Livability Analysis
→

15

10

8

3

13

7

9

Growth Clusters:

16
Academic,
21 Research and

Railway Stations

Employment Locations

+500 High-growth companies
+60K Planned housing units
33

Who is driving growth
within the Tech Corridor?
What is the size and sector
of the Tech Corridor’s
ambitious companies?
How active are these
companies?

Ecosystem
Analysis

419

Ecosystem Analysis
The ecosystem analysis has focused on high-growth companies,
as defined and tracked by Beauhurst.

72

These companies are considered a proxy for dynamic economic
growth performance and representative of active and ambitions
industry sectors.

12

Total Number of Companies**

13

2

14

9

17
2

5

3

Who is driving growth in the
region?
→

→

N12

Norwich

3

13
Salhouse
14
Brundall Gardens

The analysis has identified over 500 highgrowth companies* within the Tech Corridor
growth clusters. These are supported by
a wider, mature, and successful industry
ecosystem comprising over 700 highgrowth companies.

15

Figures on turnover per company show lower
numbers around Cambridge and its cluster,
which is a reflection of the smaller, startup company size and composition within
this part of the Tech Corridor. Company size
increases significantly within the central area
and the coast representing long-standing
successful companies.
NO DATA

Great Yarmouth

11
Wymondham

3

Ely

10
Attleborough
4
Eastern Agri-tech

8
Thetford

Innovation Hub

C1

Cambridge

< 300.000 GBP

5

9
Thurston

Newmarket

300.001 - 7.000.000 GBP

7

7.000.001 - 15.000.000 GBP

Bury St. Edmunds

15.000.001 - 30.000.000 GBP
30.000.001 - 112.081.333 GBP

6
Haverhill

→
Average Turnover per company within the analysed cluster
Turnover figures as per available financial statements between 2009-2019
*High Growth Companies - investment through grants. Source: Beauhurst 2019
** Only companies with this type of information considered
36

0

10

13

2
Great Chesterford

594

high-growth companies
5km

25km
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Ecosystem Analysis
From start-up spaces to locations
for businesses to grow and
expand, the Tech Corridor
enables a mix of economies which
support each other’s continued
growth.
→

N12
Norwich
N12

The size of the companies tends to increase
towards the northwest of the Tech Corridor.

→ 75% of the industry ecosystem in Cambridge
is composed of small companies (less than
25 employees) while almost the inverse
proportion is evident in Great Yarmouth.

Norwich

11
Wymondham
5
Newmarket
15

→ Cambridge would therefore benefit from
additional grow-on space, while Great
Yarmouth cluster should consider support
for growing small and industry spinout companies.

< 5 EMPLOYEES
5 - 9 EMPLOYEES
10 - 24 EMPLOYEES

Great Yarmouth

C1
Cambridge

24 - 49 EMPLOYEES

7

Bury St. Edmunds

50 - 99 EMPLOYEES
100 - 249 EMPLOYEES
250 - 499 EMPLOYEES
500 - 999 EMPLOYEES
>= 1000 EMPLOYEES

→
Company* size distribution across the Tech Corridor
*High-growth companies. Source: Beauhurst 2019
Only companies with this type of information considered
38

Note: map is reporting size distribution of selected Growth
Clusters that had higher frequencies of high-growth companies.
39

Ecosystem Analysis

100%

20%

Grants/Fund raising split
Grants
Fund raising

Where money, through secured
investment, is coming into the
region?
→

→

→

N12

Norwich

14
Brundall Gardens

High-growth companies within the clusters
are securing significant investment (grants &
fund raising) across the region.

15

Expected hotspots such as Cambridge are
accompanied by central areas on the A11,
Thetford and Wymondham, and to the
northwest, Norwich or Great Yarmouth,
in bringing money into the Tech Corridor’s
industry ecosystem.

11
Wymondham

3

Ely

Locations with predominantly grant funding,
could benefit from a focus of future venture
capital investment events.
NO DATA

C1

Great Yarmouth

10
Attleborough
4Eastern Agri-tech

8
Thetford

Innovation Hub

Cambridge

< 500.000 GBP

13
Salhouse

5

9
Thurston

Newmarket

500.001 - 1.000.000 GBP

7

1.000.001 - 3.000.000 GBP

Bury St. Edmunds

3.000.001 - 7.000.000 GBP
7.000.001 - 11.186.692 GBP

6
Haverhill

→
Avg. investment secured through grants & fund raising per
company within the final clusters analysed.
*High-growth companies - investment through grants. Source: Beauhurst 2019
Only companies with this type of information considered
40

2
Great Chesterford
41

Ecosystem Analysis

100%

20%

Grants/Fund raising split
Grants
Funds

How we measure the ambition of
our high-growth companies.
→

How active companies are in pursuing grants
and funds is a proxy of their ambition and
willingness to grow and succeed.

→

Central clusters are showing higher levels of
activity per company to compete with the
main cities and create opportunities and
growth across the whole region.

→

N12

Norwich

14
Brundall Gardens
15

11
Wymondham

Locations with lower grant applications
per company could be the focus of support
and training on grant identification and
application submission to raise opportunity
across the Tech Corridor.

3

Ely

C1

Cambridge

1-3

Great Yarmouth

10
Attleborough
4Eastern Agri-tech

8
Thetford

Innovation Hub

NO DATA

13
Salhouse

5

9
Thurston

Newmarket

4

7

5 -6

Bury St. Edmunds

7
8

6
Haverhill

→
Avg. number of grants & funds completed per company* in the
analysed clusters.
*High-growth companies - investment through grants. Source: Beauhurst 2019
Only companies with this type of information considered
42

2
Great Chesterford
43

Ecosystem Analysis
A diverse industry ecosystem led
by the Technology and IP-based
sector, nurtures innovation across
the Tech Corridor.
→

→

N12
Norwich

The tech sector comprises businesses within
AI, Big data, med-tech or life sciences but also
supports the agri-tech industry.

N12

Norwich

The tech sector is underpinned by
clusters of advanced engineering and
manufacturing businesses.

11
Wymondham
5
Newmarket

Agriculture, Forestry & Fishing

15

Built environment & infrastructure

Great Yarmouth

Business & Professional Services
Craft industries
Energy
Industrials
Leisure & Entertainment
Media
Other

7

Personal services
Retail
Supply chain
Technology/IP-based businesses

C1
Cambridge

Bury St. Edmunds

Telecommunications services
Tradespeople
Transportation operators

→
Company* sector distribution across the Tech Corridor
*High Growth Companies - investment through grants. Source: Beauhurst 2019
Only companies with this type of information considered
44

Note: map is reporting size distribution of selected Growth
Clusters that had higher frequencies of high-growth companies.
45

How active is the Tech
Corridor’s market?
How much growth in
enquiry interest is there?
What is the value
proposition of the Tech
Corridor Growth Clusters?

Market
Analysis

Market Analysis
A general overview of the office
market is reporting highly
competitive rental market within
the Tech Corridor.

N12

13

Salhouse

Norwich

11
Wymondham

The Tech Corridor is working to
achieve the value needed to
deliver the property types in
demand from the Technology
and IP-based sector, including
agri-tech and advanced
manufacturing industries.

Ely

15

Great Yarmouth

10

8
Thetford

3

14
Brundall Gardens

Attleborough

4

Eastern Agri-tech
Innovation Hub

C1

Cambridge

5
Newmarket

9
Thurston
7

Bury St. Edmunds

8.41 to 10.35 £ / SQFT
10.35 to 11.15 £ / SQFT
11.15 to 11.99 £ / SQFT

2

11.99 to 12.63 £ / SQFT

6

Haverhill

Great Chesterford

12.63 to 13.58 £ / SQFT
13.58 to 14.22 £ / SQFT
14.22 to 15.22 £ / SQFT
15.22 to 17.22 £ / SQFT
17.22 to 20.47 £ / SQFT
20/.47 to 60.91 £ / SQFT

→
Average office space rent by property sub-market aggregated to grid cell
(5km*5km). Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Market Analysis

976 transactions

Snapshot of the property market
transactions shows increasing
interest in office & retail spaces
across the Tech Corridor.
→

→

in the last 2 years

Significant expansion is identified in the
markets around Cambridge, Bury St.
Edmunds, Norwich or Great Yarmouth.

N12

Office and retail transactions are identified
within the central area of the Tech Corridor,
signalling activity in these areas and
balancing the industrial ecosystem already
existing in the centre of the Tech Corridor.

Norwich

3

Ely

C1

Cambridge

4
Eastern Agri-tech

8
Thetford

5

9
Thurston

Newmarket

0.25 - 10 Rent £/SQFT
10.1 - 20 Rent £/SQFT

40.1 - 80 Rent £/SQFT

Office Space

> 80 Rent £/SQFT

Retail Space

7

Bury St. Edmunds

6
Haverhill

→
Rental figures in transactions* registered on industrial, office and
retail properties. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
50

Great Yarmouth

10
Attleborough
Innovation Hub

Industrial Space

14
Brundall Gardens
15

11
Wymondham

20.1 - 40 Rent £/SQFT

13
Salhouse

2
Great Chesterford
51

Market Analysis

Five-time increase in
the number of
enquiries 2018-2019*.
→

→

Although a relatively limited
dataset, captured from multiple
sources, there is evidence of a spread
of interest and floorspace types
across the Tech Corridor.

Norwich

Norwich

Thetford

Thetford
Cambridge

Cambridge

A consistent enquiries tracking database across the Tech Corridor would
refine tracking and intelligence on
growth clusters in the future.

Maps show commercial enquires** captured from
Bidwells commercial teams in Cambridge and Norwich,
and from Breckland, Broadland, and West Suffolk
District Councils. Data provided in November 2019.
Norwich

Norwich
Distribution
30,000 - 40,000 SQFT
Manufacture
50,000 - 80,000 SQFT

Thetford

Thetford

Warehouse
100,000+ SQFT

Cambridge

Cambridge

High-Tech / Office
5,000 - 20,000 SQFT

→
Commercial enquiries** in Breckland and West Suffolk.
Area of enquiry shown as 5 mile Radius
* Source: Cambridge Norwich Tech Corridor Team
** Source: Bidwells commercial teams.
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100

Market Analysis

45

42

18

14
Transactions Registered Within Catchment
OFFICE
INDUSTRIAL
RETAIL
Time period: 2017 Q2 - 2019 Q2

N12

Intense activity of the market
in Cambridge and Norwich is
expanding towards the central
clusters of the Tech Corridor.
→

→

→

Norwich

13
Salhouse
14
Brundall Gardens

While Norwich presents a more balanced
real estate market, with similar numbers of
transactions for office, industrial, and retail
spaces; the activity in the Cambridge Cluster
is predominantly focused on office spaces.

15

11
Wymondham

3

Industrial queries within the catchment
of Cambridge, Haverhill, and Norwich,
Wymondham may suggest that needs are not
covered within the main cities.
Increased activity around office and
retail space in Bury St Edmunds and its
surroundings.
No Data

Ely

10
Attleborough
4

8
Thetford

Eastern Agri-tech
Innovation Hub

C1

Cambridge

Great Yarmouth

5

9
Thurston

Newmarket

>= 5 TRANSACTIONS

7

5 - 14 TRANSACTIONS

Bury St. Edmunds

14 - 23 TRANSACTIONS
23 - 36 TRANSACTIONS

6
Haverhill

36 - 168 TRANSACTIONS

→
Total number of transactions* (office, industrial, retail) identified
within the analysed clusters. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Market Analysis
Value proposition of office space
across the Tech Corridor.
→

High prices in Cambridge are spreading
out towards Bury St. Edmunds along the
A14, while other areas in close proximity to
Cambridge and Norwich are still offering very
competitive prices. A strategy to add value to
the market in these and other central areas of
the Tech Corridor is needed to drive demand
for future developments.

N12

Norwich

14
Brundall Gardens

Average floor size of office space transactions registered within
analysed clusters. Time period: 2017 Q2 - 2019 Q2

↓
Attleborough

15

26.330

Haverhill

19.827

Newmarket

14.312

Cambridge

10.389

Norwich

8.288

Ely

6.637

Bury St. Edmunds

4.156

Great Yarmouth

2.516

Thetford

1.977

Wymondham

928

In bold areas with at least 10 transactions with floor size information.

13
Salhouse

11
Wymondham

3

Ely

10
Attleborough
4
Eastern Agri-tech

8
Thetford

Innovation Hub

C1

Cambridge

Great Yarmouth

5

9
Thurston

Newmarket

No Data

7

>= 5 £ / SQFT

Bury St. Edmunds

5.1 - 12 £ / SQFT
12.1 - 18 £ / SQFT

6
Haverhill

18.1 - 20.9 £ / SQFT

→
Average office rent transactions* registered within analysed
clusters. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Market Analysis
→

→

→

Increasing demand for office space west of
Cambridge, following the A14 and towards
the central areas of the Tech Corridor.

N12

Low demand figures northeast of Cambridge
and southwest of Norwich have allowed
clusters such as Ely and Attleborough to stay
very competitive on price.

13

Salhouse

Norwich

Future developments coming into the region,
together with potential new mobility schemes
(CAM metro, shuttle and cycle schemes,
e-mobility systems) will impact both demand
and prices of these areas as they will be
positioned to compete more directly with the
central city locations.

11
Wymondham

Ely

15

Great Yarmouth

10

8
Thetford

3

14
Brundall Gardens

Attleborough

4

Eastern Agri-tech
Innovation Hub

C1

Cambridge

5
Newmarket

9
Thurston
7

Bury St. Edmunds

110,457 to 458,506
458,506 to 747,741

2

747,741 to 1,100,000

6

Haverhill

Great Chesterford

1,100,000 to 1,800,000
1,800,000 to 3,000,000
3,000,000 to 17,000,000

→
Average office demand aggregated to grid cell (5km*5km).
Demand denotes the
total occupied space in a market and the vacancy rate as 1 - demand/
stock. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Market Analysis
Value proposition of industrial
space across the Tech Corridor.
→

Naturally, the industrial market is more
competitive in areas with a main focus on
manufacturing or logistics activities.

→

Of greater interest is the demand around
cities with the emergence of advanced
manufacturing or prototyping sectors
creating demand for industrial space.

N12

Norwich

13
Salhouse
14
Brundall Gardens

Average floor size of the industrial space transactions registered
within analysed clusters. Time period: 2017 Q2 - 2019 Q2

↓

Thetford

83.845

Norwich

45.551

Brundall Gardens

40.000

Haverhill

26.840

Wymondham

26.540

Newmarket

23.434

Bury St. Edmunds

22.424

Cambridge

18.299

Agri-Tech East

15.429

Attleborough

12.002

Great Yarmouth

9.744

Ely

3.401

In bold areas with at least 10 transactions with floor size information.

15

11
Wymondham

3

Ely

10
Attleborough
4Eastern Agri-tech

8
Thetford

Innovation Hub

C1

Cambridge

Great Yarmouth

5

9
Thurston

Newmarket

No Data

7

>= 5 £ / SQFT

Bury St. Edmunds

5.1 - 7 £ / SQFT
7.1 - 9 £ / SQFT

6
Haverhill

9.1 - 11.1 £ / SQFT

→
Average industrial rent transactions* registered within analysed
clusters. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Market Analysis
Value proposition of retail space
across the Tech Corridor.
→

Prices on retail space are broadly balanced
across the Tech Corridor with the exception of
the Cambridge growth Cluster.

→

Future large scale residential developments,
especially around Thetford or Wymondham
may alter the market in these locations.

N12

Norwich

14
Brundall Gardens

Average floor size of the retail space transactions registered
within analysed clusters. Time period: 2017 Q2 - 2019 Q2
↓
Thetford

19.787

Norwich

16.918

Cambridge

14.931

Haverhill

13.222

Great Yarmouth

11.755

Ely

8.012

Bury St. Edmunds

6.071

Newmarket

5.140

Attleborough

750

Thurston

539

Wymondham

339

In bold areas with at least 10 transactions with floor size information.

13
Salhouse

15

11
Wymondham

3

Ely

10
Attleborough
4Eastern Agri-tech

8
Thetford

Innovation Hub

C1

Cambridge

Great Yarmouth

5

9
Thurston

Newmarket

No Data

7

>= 15 £ / SQFT

Bury St. Edmunds

15.1 - 20 £ / SQFT
20.1 - 35 £ / SQFT

6
Haverhill

35.1 - 58 £ / SQFT

→
Average retail rent transactions* registered within analysed
clusters. Time period: 2017 Q2 - 2019 Q2
*Data exported from CoStar Database October 2019.
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Great Chesterford
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Liveability Analysis

Liveability
Analysis

Liveability Analysis
How R&D companies measure
successful environments?
→

→

→

As identified in the Create Places/YouGov research,
an increasingly critical consideration for research and
development companies when looking to relocate is the
ability for the company to recruit and retain talent.

It is the value in employee talent that is essential to moving
companies forward and growing innovation from within
business out to our and communities and cities.

As a natural result of this requirement, there is a
complimentary set of questions around what characteristics
attract the type of employee that these companies want
to recruit.

Affordable housing, a skilled and like-minded community,
facilities and amenities, digital and physical connectivity....

The diagram below highlights the main responses at the
top of the list of requirements for employees. These have
been used to inform the liveability research areas for the
Spatial Strategy.

Other

Shops

Innovation centre/
hubs/co-working
Hotels

Proximity
to housing

Meeting
facilities

Sports
facilities

...these are the points R&D
companies’ employees look for
when relocating and the Tech
Corridor is delivering them.

Public
transport
hubs

Restaurants

Cafes

Childcare
facilities
Pubs
Conference
facilities

Source: Bidwells/Creative Places/YouGov Research
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67

31.507

Liveability Analysis
Future developments to improve
affordability and curate mixed
environments with work/life
balance

3.000

Total Number of Housing Units

→

→

645

2.500

4.020

5.000

4.662

4.441
1.200 2.680

900

Significant residential developments are
planned in the Tech Corridor responding to
affordability needs of the main cities.

N12

Norwich

14
Brundall Gardens

More important is the balanced inclusion of
commercial space within these planned areas
to facilitate work-life balanced environments,
reduce the need to commute, and maintain
or improve quality of life of the Tech
Corridor’s community.

15

11
Wymondham
3

Ely

RESIDENTIAL
COMMERCIAL

Development split identified within the analysed clusters

C1

Cambridge

Great Yarmouth

10

4Eastern Agri-tech

Attleborough

8
Thetford

Innovation Hub

↑

NO DATA

13

Salhouse

5

9
Thurston

Newmarket

> 50 HA

7

50.1 - 100 HA

Bury St. Edmunds

100.1 - 200 HA
200.1 - 350 HA

6
Haverhill

350.1 - 1380 HA

→
Total area to be developed (residential + commercial) within the
analysed clusters for growth
*Source: Bidwells Commercial Department. October 2019
68

2
Great Chesterford

+60K

planned housing units
69

Liveability Analysis
How the Tech Corridor’s
residential market compares to its
wider context?
→

Cost of housing is an important factor to
promote the right type of development
attractive for expanding the workforce.

→

The Tech Corridor still presents competitive
residential prices, if compared with its
context, and in areas about to promote
significant future developments.

→

N12

13

Salhouse

Norwich

11
Wymondham

Maintaining a balance of affordability
while also delivering growth will require
greater study of planned housing typologies
and density, as well as connectivity and
mobility options to ensure sustainable future
developments.

Ely

15

Great Yarmouth

10

8
Thetford

3

14
Brundall Gardens

Attleborough

4

Eastern Agri-tech
Innovation Hub

C1

Cambridge

5

Newmarket

9
Thurston
7

Bury St. Edmunds
Up to 216743 £
216743 to 245866 £
245866 to 280471 £

2

280471 to 308641 £

6

Haverhill

Great Chesterford

308641 to 322865 £
322865 to 356053 £
356053 to 399533 £
356053 to 457918 £
457918 to 1857180 £

→
Average residential prices* by district aggregated to grid cell (5km*5km)
* Source: Land Registry, Average House Prices per District. 2018.
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Liveability Analysis

50%
40%

Tech Corridor’s community: skilled
and well prepared.

30%
20%
10%

Percentage of population with
UNIVERSITY DEGREE
APPRENTICESHIP

→

→

→

→

N12

The high percentage of university degrees
and apprenticeships, even in areas with
low population density, reflects the Tech
Corridor’s skilled workforce.

Norwich

13
Salhouse
14
Brundall Gardens

This is also the base for the Tech Corridor’s
strong entrepreneurial spirit and active
business community.

15

11
Wymondham

Across the whole region the Tech Corridor
has approximately 277,000 degree-holding
graduates, with an additional 55,000
entering the local labour market since 2010*.

3

Ely

Balanced promotion of university
degree as well as skilled apprenticeship
programs should be coordinated to
create a stable pipeline supporting the
Technology and IP-based sector.

10
Attleborough
4Eastern Agri-tech

8
Thetford

Innovation Hub

C1

> 350 PEOPLE / SQ KM

Cambridge

Great Yarmouth

5

9
Thurston

Newmarket

351 - 550 PEOPLE / SQ KM

7

551 - 1150 PEOPLE / SQ KM

Bury St. Edmunds

1151 - 1700 PEOPLE / SQ KM
1701 - 2375 PEOPLE / SQ KM

6
Haverhill

→
Demographic profile**: population density & qualifications of
interest within the analysed clusters for growth
* Source: Graduate and employment figures coming from the Tech Corridor Team
** Source: Population density & qualifications. Source: Nomis, Population Counts per
OA 2017. Qualifications Range Source: Census 2011.
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Liveability Analysis
Amenities and services to support
a “Corridor for life”.
→

→

The provision of amenities in Cambridge or
Norwich, well recognized for their quality
of life, is replicated across the Tech Corridor
in the other clusters. This suggests these
locations are in a good position to offer to
their community similar quality of life.

N12

Norwich

Future developments should strategically
evaluate their offer of cultural amenities to
support the Tech Corridor as a whole.

14
Brundall

Hospital
Hospice

13
Salhouse

Gardens
HEALTH

15

Great Yarmouth

11
Wymondham

Medical care accommodation
Attraction & Leisure

3

Cultural Facility
Retail and Sports

CULTURE

Ely

Exercise Facility

10

4Eastern Agri-tech

Attleborough

8
Thetford

Innovation Hub

Primary & Secondary
Special Needs
Non-State Primary

5
Newmarket

EDUCATION

Non-State Secondary

↑

Cambridge

9
Thurston

Facilities split: education, cultural and health

7

1 - 3 FACILITIES

Bury St. Edmunds

4 - 7 FACILITIES
8 - 21 FACILITIES

6

22 - 102 FACILITIES

Haverhill

→
Frequency of education, cultural and health facilities*

2

* Source: Ordnance Survey. OS Open Data License. Local Maps
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Liveability Analysis
Digital connectivity to support
how people will work and live in
the future.
→

Levels of averaged download speed*
are shown to understand levels of digital
connectivity across the whole region.

→

In order to push forward this level of
connectivity the Tech Corridor is supporting
the SETI (Smart Enabling Technology
Institute) project as a potential ‘game
changer’ for innovation across the region.

→

N12

13

Salhouse

Norwich

11
Wymondham

Ely

SETI will be a high-speed, closed data loop
connecting key knowledge assets and the
business community in and around the
Tech Corridor.

15

Great Yarmouth

10

8
Thetford

3

14
Brundall Gardens

Attleborough

4

Eastern Agri-tech
Innovation Hub

C1

This will enhance opportunities for all data
heavy processes including; high-capacity
remote working, global collaborations, and
the implementation of sensors to feed realtime systems data.

Cambridge

5
Newmarket

9
Thurston
7

Bury St. Edmunds

0.00 Mbps to 26.00 Mbps

2

26.00 Mbps to 30.00 Mbps

6

Haverhill

Great Chesterford

30.00 Mbps to 38.00 Mbps
38.00 Mbps to 44.00 Mbps
44.00 Mbps to 51.00 Mbps
> 51.00 Mbps

→
Average Download Speed* by District aggregated to grid cell (5km*5km)
* Source: Ofcom.org. Research&Data. Average Download Speed District. 2017
76

77

→

Lower results in this field indicate potentially where
incubators/accelerators could be used to support the
formation of small companies.

These findings are taken forward to the next section as the
baseline for the Spatial Strategies and Design Principles
shaping the Vision for the future of the Tech Corridor.

→

Higher results, and information on the sector
distribution, indicates established locations of
potential collaboration, where companies may be
able to create closer networks within their supply
chain and between processes.

→

it y

This spread provides a summary of the analysis conducted
around the 15 clusters for growth identified for the Spatial
Strategy.

Marke
bil

Analysis Summary

Graph summarizing the
performance of each cluster
in relation to the three
main topics explored in
this section.

The relationship between people and place, home
and job, urban and nature is complex. Some broad
principles have emerged through the spatial
analysis process. Av. Turn over, company size, level of
investment, sector distribution – these are all factors
that help the corridor understand demand and feed
into growth projections.

Liv
ea

→

Axis Legend

Ecosystem

Ecosystem

Liveability

Market
→

The Spatial Strategy identifies growth in interest and
number of enquiries across the Tech Corridor. Most
areas registering multiple transactions and enquiries.

→

Competitive prices, particularly office space rents,
has not historically driven growth. More diverse
mobility schemes, and design/planning propositions
of value, and additional funding/grants may be
required to support locations further from main
cities/towns.

→

Enquiries for industrial space in areas surrounding
cities with research sector growth reflect potential
growth in support of research with advanced
manufacturing sectors as part of a broader offer of
the Tech Corridor.

→

Cost of housing is an important factor but new
developments also need to promote the right type
of houses and services for potential workforce
demonstrating how they support current and future
employees.

→

New developments should be reviewed or
complemented to offer a more balanced residential/
commercial split and create work-live environments.

→

Plans for mobility infrastructure upgrades, e.g. rail
hubs, which together with diversity in mobility choice,
will be needed to promote sustainable clusters across
the Tech Corridor.

→

Quality of life, amenities, services, and improve
physical and digital (SETI) infrastructure will help
retain the talent coming out of the Corridor’s
academic institutions by offering greater choice in
high-digital connectivity locations..

t
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The Tech
Corridor’s
Spatial
Strategy

Learning from global
lessons
Emerging Spatial Trends
The Tech Corridor’s Spatial
Strategy

Lessons Learnt

Learning from Global Lessons
Brainport, Eindhoven, Netherland
Brainport Eindhoven region is a breeding ground for innovation
and the home base for companies and world-class knowledge
and research institutes. The growing concentration of top
technology and knowledge industry is closely connected with
the very diverse manufacturing industry in the region. Brainport
Eindhoven region devises and manufactures the technology of
the near future, the technology that contributes to a safe, green,
and caring society and to the sustainable economic development
of the Netherlands.

→

Brainport Eindhoven region has formed
an international network economy with
numerous partnerships.

→

Brainport competes on a global level,
but operates through a local network.
The development, communication,
coordination, and quality control is
facilitated by a central Project Office
which is hosted at the Eindhoven City
region (SRE), but the five partner
municipalities are responsible for
delivering their own local area
development.

→

The technology and knowledge industry
is closely connected with the very
diverse local manufacturing industry
enabling cross-sector growth.

→

The technology and research ecosystem
is spread across a 40-kilometre
radius underpinned by excellent
transport links.

Brainport Avenue
A2

The heart of Brainport Eindhoven region is Eindhoven. The
majority of technology companies and research institutes
are located within a 40-kilometre radius around Eindhoven.
But Brainport’s geographic boundaries are difficult to define.
Brainport Eindhoven region is a network economy with numerous
partnerships across regional boundaries and international
frontiers. The triangle Eindhoven - Louvain - Aachen (ELAt) for
instance is an important knowledge area.

↗
Brainport Avenue Spacial
Plan (Source: Brainport
Avenue-Criteria voor
ruimtelijke kwaliteit)

←
Position of Brainport
Avenue in network of
international connections
from Eindhoven Region
(Source: Brainport
Avenue-Criteria voor
ruimtelijke kwaliteit)

Brainport Avenue
To accommodate the growth of the region,
the national government created program
to strengthen the economic development by
investing in infrastructure and area development.
Brainport Avenue has become a project of
national significance. It spans 27 kilometers
of highway, 5 intersection, 11 junctions and 5
villages: Eindhoven, Veldhoven, Best, Waalre and

Son en Breugel. The vision and program for
Brainport Avenue contains:
• An international location for hightech industries in the Netherlands.
• A green corridor from the city to countryside,
which is accommodated by a huge
green overpass over the motorway;
• A red corridor form the city to Eindhoven
Airport which is accommodated by a
bridge of buildings over the motorway;
• Public transport system by high quality
vehicles which connect the railway station
within identified economic hotspots;
• Area projects developed by the partner
local municipalities in association
with future inhabitant firms.
• Identification of locations for new
campuses, business parks, and nature.

82
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Learning from Global Lessons
NeoCity, Florida, USA
Located within the regional Florida High Tech Corridor, NeoCity
competes in the global market of international advanced
manufacturing and smart sensor technology. As part of the
broader Tech Corridor, NeoCity will become a premier master
planned campus that will serve as melting pot for the region and
a global center of advanced research including:
• Corporate Partners for Sensor R&D
• Collaboration of International University Research Centers
• Big Data & Predictive Analytics focused corporate partners
• DOD, DOE and Homeland Security partnerships
• Global Centers for Sensor Related Advanced
Research & Development
Located in Central Florida just south of Orlando, Osceola County
has strategic highway connections to Downtown Orlando and
the Orlando International Airport (just 20 minutes from the site),
with passenger rail slated to connect to these destinations by
2020. Through its long-range master plan, Osceola County has
also identified land in strategic locations for flexible industrial
manufacturing development to support R&D activities in NeoCity.

People + Place Partnerships
The central Florida regional ecosystem is
based on interlocking networks of industries
and academic institutions working together to
advance the sensor and semi-conductor industry
in the United States. Its foundations are:
• UCF’s advanced expertise in cutting
edge sensor and solar energy;
• Lake Nona Medical City’s growing
cluster of life science professionals;
• Re-employ assets from Space Coast to
re-energize the aerospace cluster;
• Maximize regional and state
investment in SunRail by increasing
ridership and connectivity;

→
Florida High Tech Corridor
84

• Repatriating advanced
manufacturing companies.

Lessons Learnt
→

Advanced manufacturing, tech and life
sciences sectors supported by existing
universities, hospitals, colleges and
innovation centers.

→

Through the master plan, strategic
relationships to global, regional, city
partners were identified.

→

State investment on railway transport
and last mile connections were used to
increase connectivity and ridership.

→

NeoCity created a physical location for
an interlocking network of industries
and academic institutions working
together in partnerships to advance the
high tech industry.
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Emerging Spatial Trends
The relationship between people and place, home and job,
urban and nature is complex. Broad principles have emerged
and been tailored to the Tech Corridor through this Spatial
Strategy process.

Interaction

Flexibility

Create opportunities for
interaction and collaboration
aligned with corridor ethos.

Evaluate what incubators and
accelerators can best support
the business ecosystem.

City
Asset

Main Hub
Village

Tech Town

Stop

r
do

ri

r
Co

Leverage
Grow existing anchor locations
using increased activity to
support connected transport
options and sense of place.

Plug-In Existing
Mobility

University
City

Grow From
Existing Assets

Provide
Development
Needs

Focus on existing assets and
development of their potential by
identifying opportunities to enhance
their offer and support their future
growth and resilience. Use housing
allocation as a tool to support
sustainable asset growth.

Diversify Along
The Corridor

Ne
w

Facilitate space for growth around
successful industries and research
locations and develop a supporting
network of grow-on space within
cities and towns.

Acceleration
bu
s

in

86

Diversity along the Tech Corridor is
critical to support a growing and
evolving business. Learning from
the stage of growth or stage of life
of people and businesses, the Tech
Corridor must maintain opportunities
for a wide range of skills and
enterprises.

Partnership

Networking

Work with the universities,
colleges, and companies on
where their research will lead to
commercialization, spin-outs, or
attract new SMEs.

Identify networks between existing
successful companies and smaller
growing companies, communicate
relationships, and build brand
around specific locations.

Asset
Growth

Amenities

This trend focuses on existing fixed
mobility hubs (principally stations) for
sustainable future growth. Identify
opportunities for new mobility
solutions that supplement and
support existing locations particularly
in last mile connections.

Housing
Allocation

es

Evaluate where incubators and
accelerators can best support
the business ecosystem.
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Ely

Provide
development needs

Provide
development needs
Cambridge

Grow from
existing assets

Grow the market to offer
flexible spaces and schemes
for industries to grow
on supporting adjacent
clusters.

Improve affordability
of housing to support
continued but resilient/
sustainable growth.

Eastern Agri-tech
Innovation Hub

Grow the market to offer
flexible spaces and schemes
for industries to grow and
stay, retaining talent.
Mobility schemes with
other clusters northeast of
Cambridge will increase
strength of the offer.

8

Provide
development needs
Thetford

Diversify across the
Tech Corridor
Support the evolving
industry ecosystem
through programmes (e.g.
incubators, accelerators,..)
and spaces to attract and
retain companies at various
stages of evolution.

Sustainable growth of the
residential and commercial
market with grow-on
space to attract and retain
companies and workforce.

10
5

Newmarket

Provide
development needs

2

Great
Chesterford

Plug-in existing
mobility
Leverage the existing
railway station to offer
mobility choices and
implement sustainable last
mile solutions.

Grow the market to offer
flexible spaces and schemes
for industries to grow.
Support with mobility
schemes connecting to
nearby clusters.

6

Haverhill

Plug-in existing
mobility
Identify mobility solutions to offer
sustainable last mile options and
schemes supporting networks
between clusters and planned
employment floorspace.

7

Norwich

Bury
St Edmunds

Provide
development needs
Create a supporting
network of start-up and
grow-on space to target
companies at different
stages of evolution and
growing town ecosystem.

9

Attleborough

13

Salthouse

Plug-in existing
mobility
Leverage the existing
railway station to offer last
mile options and schemes
between clusters identified

15

Great
Yarmouth

Provide
development needs
Sustainable growth of
the commercial market
to attract and retain
companies and workforce,
with a focus on industry spin
out opportunities.

11

Wymondham

14

Brundall
Gardens

Diversify across the
Tech Corridor

Provide
development needs

Plug-in existing
mobility

Start-up support and
flexible spaces to attract
and retain growing
businesses.

Increase the offer of flexible
expansion spaces for
industries to grow and stay,
retaining talent.

Leverage the existing
railway station to offer
mobility choices and
implement sustainable
last mile solutions and
commuting between
clusters and local
employment.

Thurston

Mobility schemes to
improve commuting
between companies,
clusters and into Norwich.

Diversify across the
Tech Corridor
Support the evolving
industry ecosystem through
programmes (e.g. incubators,
accelerators) and spaces
for a range of industry
enterprises to complement
adjacent clusters.

...building complementing clusters

6

Next Steps

“This study paints a picture of a thriving Tech
Corridor economy, comprising businesses large
and small that stand ready to tackle the big
challenges facing humanity and meet the needs
of our fast-changing economy.
We know we have all the building blocks
necessary to build a top-tier destination for the
best tech companies and talent from around
the world, and the challenge now is to create
the perfect environment for these businesses to
flourish. By combining the findings of this study
with elements of other leading tech hubs across
the globe, and the unique characteristics and
ecosystem in our region, I believe we can create
something special.
We are also acutely aware that businesses face
a period of unprecedented uncertainty in the
wake of the Covid-19 pandemic. A strong Tech
Corridor, championing our companies, connecting
businesses and research institutions and
developing integrated local supply chains, can be
at the forefront of the region’s recovery, and help
ensure that our economy is resilient in the face of
the challenges which lie ahead.”
Linn Clabburn,
Cambridge Norwich Tech Corridor programme director

Planning a resilient recovery through:
Global trends
The Tech Corridor will bring
the findings in this report
to key stakeholders to
reflect on what it means
to be a successful public
private partnership and
further develop strategic
recommendations and
elements for growth.
Thought leadership on what
‘best in class’ looks will be
developed through insights
from key stakeholders. This
will help the Tech Corridor
bring the ambition and
vision to life.

Building
complementing
clusters
The Tech Corridor will map
strengths and opportunities
in each Growth Cluster
as baseline to build
complementing clusters
within its knowledge
ecosystem.
The aim will be to create
a ‘niche’ for each location,
based on their profile and
the type of businesses and
development they would like
to attract, while at the same
time boost a collaborative
economic ecosystem.

Key projects
for investment
The Tech Corridor will
deliver plans to show how
the knowledge ecosystem
could take major steps
forward in specific locations
through key projects in order
to attract investors/partners
to the region.
The intention will be to
provide a ‘playbook’
where all key projects
and opportunities can
be presented and the
investment pathways clearly
identified.

